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Fear factor  
 
This Guardian is chock full of Catalyst. Urgent pleas 
for support dot the pages. Pay up or you will be work-
ing for the red lined, yellow dog, black balled, purpled 
hazed contract hastily put forth by the good people 
scheming an the ivory tower in head office some-
where. 
 
This is the fear. Is it real? Yes. The document I mailed 
out to the members is what Elk Falls is faced with. By 
the way, I have been accused of working in secret with 
the Company to spread panic among hourly. In the 
past (read negotiations here), I was accused of with-
holding information. (You can’t win!!??) 
 
Let us consider the conversations I have had in the 
past week with members ad hoc. 
 
“We have a contract and we can tell HSPP to shove it 
if they try to institute any deal here.” 
 
Yes, Victoria. That is true. The Company can also shut 
down because we would be less than competitive re-
garding wages and benefits should a new agreement be 
voted in at Catalyst. 
 
“Oh! They won’t do that! We are making too much 
money. It’s a ploy by management: an empty threat.” 
 
But what a great time and method to drive this Union 
into greater disarray and division. If I was in charge of 
the Company, this is what I would do if faced with 
what I deemed to be unfair conditions accepted at 
other coastal mills. 
 
First, I would approach CEP1119 and tell them that 
this scenario is unfair to Howe Sound and that we 

want the same considerations as other CEP locals have 
to remain competitive in the global marketplace. 
 
Oh, wait. The Company has already put us on notice at 
the last president’s meeting with almost those exact 
words. That meeting was weeks before Elk was pre-
sented with that “new deal”. There can’t be any collu-
sion among the Companies because we are competi-
tors. Right? Yet when we break a major piece of 
equipment, we sometimes “borrow” a spare from our 
“competitors”. When the (in)famous Canfor email 
with attached business plan made it to our inboxes, 
why was there such a panic by Howe Sound to recover 
their “competitor’s” business plan? Yes, there is collu-
sion on some fronts. 
 
Then to be flexible and threatening, I would beef up 
the power boiler to produce electricity in lieu of the 
currently marginal (profit wise) product in newsprint. 
Should pulp prices tank, ditto. Shut down whatever is 
not making MORE money than hydro. After all, the 
purpose of Howe Sound, as in any enterprise, is to 
make money. The source of the profit is not contrac-
tual.  
 
“You write too much fiction on your days off.” 
 
I don’t write enough. 
 
In short, we have been warned by the CEP and HSPP 
that the fight is coming. But the fight has been ongo-
ing since the start of the last negotiations. If we vote 
for the $13 a pay support, will that only delay the in-
evitable? Who knows! The industry will see a united 
front.  This is war in its simplest form and the battle 
lines are firming up. And in all of my readings regard-
ing conflicts throughout history, no battle was ever 
won by the strategy of doing nothing. �  Editor 
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I will start my news let-
ter this month with 
SAFETY.  Number one, 

I want to thank the local for sending me to my first 
CEP safety conference. It was full of very useful 
workshops some of which I couldn’t go to because I 
was at the Xmas Stat Arbitration the same week. 
 
 The best part of the conference was at the end when I 
got up and spoke about our struggles to keep our 
Safety program joint, and how in the end, the Arbitra-
tor ruled we have the right to approve any changes. I 
explained how draining it was (and still is) on our 
JOHSC members to fight for safety with one hand tied 
behind their backs, and how frustrating it’s been for all 
of them since May of 2008. On behalf of the local, I 
thanked them and they received a very healthy round 
of applause from the other delegates, many of which 
were very interested in our award. 
 
At the June executive meeting, the revised Lockout, 
Why it happened card, and the new Confined space 
entry program were approved with some additional 
minor changes. I commend the executive for their 
work and due diligence in approving these changes. It 
took up the bulk of more than one meeting as well as 
having special meetings. Special thanks go out to Rob 
Giroux, Dave Beauchesnes, and the rest of JOHSC for 
the many hours spent on developing and explaining 
these changes. 
 
One of cornerstones of the labour movement has al-
ways been Safety and it’s everyone responsibility to 
leave the labour movement stronger then you found it. 
I believe we have done that with this award. Now we 
must show everyone that we are unwavering in our 
commitment to Safety by thinking about it ALL the 
time, by doing that little bit more; we need to raise 
your awareness. I know no one cares more about 
Safety than us. After all, it’s us for the most part us 
that gets hurt on the job. To that end, I commit to you 
to do whatever I can to promote and support our safety 
programs and our JOHSC. I have been asked to take 

part in a meet and greet at the gate with sen-
ior members of management to show we are 
JOINTLY committed to improving safety and 

I think it’s a great idea. I look forward to hearing 
what you have to say about Safety. 
 
At the special wage caucus meeting held on May 
31st there was much debate about how to hold the 
line against the employer’s attempt to force a yel-
low dog agreement at Elk falls. The caucus passed a 
motion to support the Elk falls locals. The situation 
is stark and straightforward so I won't be fluffing up 
the issues in support of this motion. Most of you 
understand clearly what is in front of you and the 
motion speaks for itself. For a long time, the locals 
630 and 1123 have been saying NO to the outra-
geous demands put to them in order to restart that 
mill but now that the EI benefits for those members 
that are running out, it’s a lot harder to push back. 
The motion is to provide support for those members 
whose EI is running out to the tune of $13 per 
member per week, until its reviewed at the fall 
wage caucus.  

Most of the people I have talked to realize this is a 
bargain compared to working under that kind of 
agreement. If anyone thinks that if Elk Falls ever 
starts up with that agreement that it won’t spread to 
everyone else including us you should think again. I 
have already been told by our employer that 
"what’s happening is of great concern to our Com-
pany as these are our competitors" �  clearly all em-
ployers want a level playing field for labour costs. 
One thing you should remember is locals 630 and 
1123 have the pattern and the Elk Falls mill is still a 
CEP cert. The Company CANNOT force a vote on 
this or any other deal; only the membership can ask 
for and accept a deal like this. 

 That's what this support is all about. Helping these 
members to keep saying NO is the only way to keep 
it out of our mill. Also keep in mind that these lo-
cals have always been there to support other local's 
in their struggles and have never asked for anything 
in return. As of June 18th, there are at least 6 locals 

(Continued on page 4) 
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The Fraser Report 
 
Brothers and Sisters, 
 
On May 26th, I attended the pension seminar in Van-
couver and I was very pleased  with the way the fund 
is being handled. The people in charge seem to convey 
a nice mix of professionalism with a very personal 
"here to help" approach. Very nice! 
 
So if you have questions or would like help to figure 
anything out, please call me on C crew 2757 or 2788 
or my cell 778 838 5566. I work in power and recov-
ery. 
 
Since being elected Trustee, I have attended all the 
executive meetings and I try to help out where I can. 
I'm involved in a cost saving task force that is working 
towards getting us where we need to be in order to do 
our business and defend our right to bargain. 
 
On a personal note, I have instructed the Credit Union 
to place a portion of my wages away in a special sav-
ings account with contract time 2012 in mind. I find 
that knowing I am somewhat prepared significantly 
reduces my stress level. 
 
Our executive, in my opinion, is working well and 
everyone taking part is putting in a lot of volunteer 
time and hard work to do the best we can with the 
frustrating shit we deal with on a daily basis. 
 
Our brothers and sisters on the island need our help so 
please come out and lend your support and your vote 
to a worthy cause for some of our own. 
 
Bobby Fraser 
 
 

��� ������   
 
  Gordon & Collin saw an ad in 
the  Advertiser Newspaper in Kam-
loops ,  and bought a mule for $100.  
 
The farmer agreed to deliver the mule the next day.  
The next morning the farmer drove up and 
said, "Sorry, fellers, I have some bad news, the mule 
died last night."  
 
Gordon & Collin replied, "Well, then just give us our 
money back.."  
 
The farmer said, "Can't do that. I went and spent it al-
ready."  
 
They said, "OK then, just bring us the dead mule."  
 
The farmer asked, "What in the world ya'll gonna do 
with a dead mule?"  
 
Gordon said, "We gonna raffle him off."  
 
The farmer said, "You can't raffle off a dead mule!"  
 
Collin said, "We shore can!  Heck, we don't hafta tell 
nobody he's dead!"  
A couple of weeks later, the farmer ran into Gordon & 
Collin at the Parliament Buildings and asked:   
"What'd you fellers ever do with that dead mule?"  
 
They said, "We raffled him off like we said we wuz 
gonna do."  
 
Collin said, "Shucks, we sold 500 tickets fer two dol-
lars apiece and made a profit of $898."  
 
The farmer said, "My Lord, didn't anyone complain?"   
 
Curtis said, "Well, the feller who won got upset. So we 
gave him his two dollars back."   
 
Curtis and Collin now work for the government.  
 
They're overseeing the Harmonization Sales Tax Plan. 
�  

from caucus that have voted in favor of this motion 
some in the high 90% range. I urge you to out to the 
general meeting and support this motion, I have asked 
Ian Simpson from local 1123 to be a guest at our gen-
eral meeting to answer any of your questions. 

 
In Solidarity 
�

(Continued from page 3) 
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First Vice Presidents 
Report 
 
Last month I did not pro-
duce a letter for the 

Guardian as I was on holidays up North in God’s 
Country at Telegraph Creek.  It was great to get away 
and take in the sheer beauty of the unspoiled wilder-
ness that abounds in that area.  While on this trip, it 
felt so great to be out of cell phone reach and to sim-
ply focus on the holiday agenda without the interrup-
tion or the distraction of dealing with someone else’s 
problem. 
 
Just prior to leaving for vacation, I decided to let my 
name stand for Wage Delegate. I was prepared to 
commit to being part of bringing in another agreement 
as a third time Wage Delegate.  I did not go out and 
solicit votes nor boast about what was achieved with 
being a part of bargaining prior contracts. I simply let 
the will of the membership determine whether I would 
retire sooner than later.  The membership indicated by 
their choice that they were looking at a replacing the 
old guard with some fresh new blood.  I was neither 
disappointed nor surprised with the outcome of the 
vote and I do wish the new Wage Delegate incum-
bents the best of luck as they prepare for the next ne-
gotiations. 
 
It would appear the Local will be relying on the ex-
perience of one these members who has some history 
with position held on the Union Executive and who 
was Standing Committee Co-Chair as First Vice for 
one term. He also has bargaining experience with his 
involvement with the 2003 – 2008 Collective Agree-
ment as Wage Delegate.  The other delegate is cur-
rently filling the Chief Shop Stewards position and is 
eagerly attempting to give our Shop Stewards new di-
rection and purpose to their often thankless positions.   
 
The Local can only gain by having these up and com-
ers put their best foot forward and I’m sure that either 
one is capable of assuming the First Vice Presidents 
position as well. That election will be held this fall. 

Both have experience on Standing Committee, 
have training at Harrison Hot Springs, and are 
skilled at facing the Employer and the member-

ship. Most certainly, the membership should have 
no hesitation in supporting either one in the role as 
First Vice President.   
 
Since the late nineties, I have held he First Vice 
President’s position over numerous years, before 
and between being acting President, and after, be-
ing the President as well.  These last two years in 
this position have been the most difficult for me 
and also for others serving this membership.  
 
We came out of negotiations with a back log of 
grievances, a back log of unpublished Standing 
Committee minutes, and committees facing opposi-
tion from the Company with everyone doing more 
with less.  Recently, we have been though some 
rough times. We as a Local have taken on numer-
ous very successful arbitrations and we have man-
aged to keep our heads above water and survive 
another day. 
 
 I would like to thank all of you for being a huge 
part of the success to keep our Contract intact.  
Without your continued support, it would be impos-
sible to uphold the agreement.  
 
We will be asking the members to ante up yet again 
to support an assessment to assist the Elk Falls Lo-
cals in holding their position for a fair start up of 
their Mill, and not fall prey to a Yellow Dog Agree-
ment being jammed into them by Catalyst as their 
EI benefits run out.  Let’s send a message to that 
Employer: it’s not about the race to the bottom be-
cause that’s what it means to us if we let it happen. 
We need to show Catalyst that this Local is part of 
Caucus and we follow the principals of solidarity.  
 
We will stand behind those Locals as they did for 
us when they held the line in the nineties and were 
on strike for nine months to get us a pattern agree-
ment. 
 

(Continued on page 6) 
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They get rid of the fiberglass shop and fiberglass man 
because they feel that they don't need it. In the last 
couple of weeks, they needed a fiberglass tank re-
paired and a nozzle repaired. The job gets done by one 
of our fitters. Then they bring in 80' of fiberglass pipe 
with flanges on either end. When you ask the question 
about the fiberglass shop, they say they don't have one. 
So how can you then have a person doing fiberglass, 
when you don't have a shop? 
 
 Blair 
 
 

WTF????? 
 

The Dial - A - Delivery car has been making an awful 
lot of trips in at noonish lately - 
Tray after tray of sandwiches and dainty platters are 
taken upstairs, what, to feed the stable of rental Engi-
neers, perhaps high level meetings under the cone of 
silence? 
  
Perhaps they should brown bag it like the rest of us - 
one way or another, it comes off   the bottom line. 
�  
 

SAFETY 
By Deborah Collins 

 
I would like to thank the membership for supporting 
our union JOHSC members to attend this year’s Joint 
CEP Western Safety conference in Vancouver at the 
beginning of May.  The conference was focused on 
rebuilding a positive safety culture and the four days 
were filled with motivational speakers trying to re-
engage, re-energize and re-invest everyone’s values on 
safety.  
 
There were several workshops that focused on dealing 
with management, how to help with peer intervention, 
complacency and human factors and how to under-
stand and interpret them.  There was also a brief over-
view on the duty to accommodate.  While these work-
shops have valid information & some hands on exam-
ples, they only just touch the surfaces of more in depth 
training that is needed for us to move forward and be-
come the safest mill we can. 
 

(Continued on page 7) 

The last few weeks have been very busy for us, with 
preparing for the off site meeting to be held in Gibsons 
with the Company to address our troubled relationship 
and to explore methods of resolving a large number of 
outstanding negotiated agreements or settlements that 
were either bargained or mediated over the last couple 
of years. 
 
We are hopeful that some of the experience Ron Buch-
horn has of working with Unions, will be beneficial 
for the Local.  If this happens, we may finally achieve 
those negotiated items. We will demonstrate with our 
evidence that the Company has erred by not co-
operating with the Union and with their failure to act 
on those outstanding negotiated items, have resulted in 
a number of cost savings that were budgeted for the 
Mill, but not realized.�  
 
 

Blair Blasts Bosses and Curses Cost 
Cutting Contract 

 
Nothing pisses me off 
more that the Superinten-
dent can't show up and 
say thanks for a job well 
done when an employee 
retires. There should be 
more respect shown espe-
cially when an employee 
has more than 20 years of 

service. 
 
Where is our Maintenance relief planner for the kraft 
mill? This was part of contract “part two”. If this was a 
production job, the Company and the Union would 
have seen that it was filled. This posting closed at the 
end of November. How come the Instrument mechan-
ics haven't started fixing the mill computers? This is 
also part of contract part two. 
 
I really begin to think that contract part deux was a big 
smoke screen. The Company wants us  all to be safe. 
But don't ask for the road to be cleaned. They don't 
feel that this is a problem. Well, it is not when you are 
sitting in the office. 
 

(Continued from page 5) 
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The challenge we all face is accepting change as a nor-
mal part of life and as a positive rather than a threat to 
our everyday life.  We have all set safety as our num-
ber one priority, yet priorities change.  Therefore our 
goal becomes unachievable, and does not carry much 
meaning, we lose focus. 
 
People do not like to be changed, but need to help in 
creating the change to feel they are making a differ-
ence.  Safety must become a value that we all have in 
common.   
 
This committee is working hard at re-building our 
safety culture and our safety programs to make this 
mill the safest it can be.  Along with your help and 
support safety will become the value we all share. 
 
Thank you. 
 

 
Dollars and Sense 

By Roger Gaboury 
 
The details of what you are about to read are fac-
tual. They have not been embellished or down-
played to protect the individual. I am using the 
Guardian because this behaviour must be exposed and 
discussed by the membership without censure or label-
ing as personal matters. This investigation began with 
the query: “Why is he working so much OT?” 
 
Because of that simple question, I started to turn over 
some stones. Seldom is gold discovered in that process 
for rocks hide slimy and forbidden things best left hid-
den from the light of day.  
 
For simplicity in writing, I will call him Igor. 
 
Since someone complained about what I thought to be 
an unfair application of overtime equalization, I 
checked with the timekeeper. Igor had worked his 
regular shifts and had been paid his normal wages. No 
record of OT or very little of it existed. Surely the 
sightings of Igor working beyond his regular time 
must have been a mistake. I approached Igor to discuss 
the matter. 
 
“Have you been working OT?” I asked. 
 

(Continued from page 6) “Yes.” 
 
“But you haven’t been paid.” 
 
“No.” 
 
“Why?” 
 
“I didn’t put in the paperwork.” 
 
“Did you forget?” 
 
“No. I chose not to.” 
 
Now that was a poser indeed. No one works for free 
but here was someone who did. This is when I started 
to document the meeting. 
 
“Did you come in on your own or did the employer 
call you in?” 
 
“Most of the time, I was called in. The odd time I 
came in without direction to do so.” 
 
“Why did you not submit the time?’ 
 
“I strongly believe that the employer is suffering fi-
nancially in this economic climate so I chose to donate 
my time. The work needed to be done and some of it 
was time sensitive. It wasn’t getting done so I did it.” 
 
“You can’t work for free,” I said. And here was the 
best reply yet. 
 
“I can do whatever I want with my own time. I can 
choose to donate it to a charity or anyone else for that 
matter.” 
 
“How long have you been doing this?” 
 
“Since 2008. I have been coming in on a lot of my 
days off, some holidays, and most of my floaters.” 
 
This was insane, I thought, but Igor was quite sincere 
and matter-of-fact about the whole thing like we had 
been discussing a grocery list. 
 
“You can’t sell your holidays or your floaters to your 
employer,” I said. 

(Continued on page 8) 
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“I never sold them because I never filled in the paper-
work. I didn’t want to get in trouble with the whole 
selling issue.” 
 
Well, I’ll tell you I did a lot of head scratching on how 
to deal with this chestnut because for one thing, there 
was no paper trail. Yet, many people had spotted Igor 
doing it. I chose a different tack. “You said the em-
ployer called you in. Did they instruct you NOT to fill 
in a timecard?” 
 
“No. They said it was my choice when I told them my 
position.” 
 
“Did the employer give you bank time, or time off in 
lieu, or any other compensation?” 
 
“No. They said they couldn’t give me anything thing 
because I didn’t fill in any paperwork. Wait a minute, 
they did take me out to the pub for lunch once but I 
ended up paying for my own food because they said it 
wouldn’t be right.” 
 
“What about your family?” I asked. 
 
“It’s true that I am not home a lot. The wife (he is not 
divorced yet) emailed me and asked if we could have 
coffee sometime,” he laughed. 
 
He showed me the email and it was just as he said. I 
thought this was a sad situation. 
 
So to recap: 

1. Igor has worked an incredible amount of his 
time off without compensation of any kind. 

2. He has (in my opinion) sold a lot of his holi-
days and floaters although it can be argued that 
they were not “sold” since no money changed 
hands. 

3. There is no paperwork to gauge just how much 
he has worked in this way other than his own 
admission and the fact that other union mem-
bers have spotted him. 

4. The employer knows about this situation and 
has encouraged it. 

5. The employer called him out to work on many 
(most according to Igor) occasions and did not 

(Continued from page 7) discourage the practice of ‘uncompensated 
work.’   

 
You may think Igor to be insane but he believes what 
he is doing is right. So the question is: what do we do 
about it? 
 

1. Do we force Igor to fill in paperwork for time 
worked? 

2. Is it wrong for the employer to expect Igor to 
work for free? (No brainer) 

3. Does Igor have the right to donate his time to 
the employer? 

4. Does he have the right to donate time when the 
employer is the one asking him to work? 

5. Under what legislation can we grieve this? 
 
Does this have you pissed off yet? 
 
Before you go chew out your supervisor or some 
HSPP manager, be aware that the employer is YOU — 
CEP1119. And Igor is your Standing committee, your 
wage delegates, your safety committee, and others. 
 
P.S. The email was mine. I am still married, I think. 
�  
 

The unlikely ray of hope 
By Roger Gaboury 

 
In my naivety, I used to shimmy and shake when a 
new president or high placed officer came onboard 
Howe Sound. Somehow, I figured that the new blood 
would change the direction of the Company or at least 
foster hope for our battered relationship. 
 
With the recent execution of my former boss and HR 
manager, a new solitary powerhouse has surfaced. I 
have yet to have any direct dealings with this giant of 
the industry (he towers over me) but I now know 
through bitter experience that this new general will 
probably fire into the crowd as readily as the others in 
the past.  
 
Perhaps we will decrease our volume of arbitrations. 
After all, the Company must grow tired of losing and 
creating case law.�  
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Brothers and Sisters 
 
I think its here. Al-
though summer is 
dressed up as fall, I think 
its here. I know this by 
the questions I have 
been getting regarding 
the Company’s vacation 
ground rules.  
 
This month has been a 

tough one for a lot of people. We’ve had two members 
resign; I am sure we all wish them well in their future 
endeavours. I have received numerous new grievances, 
from wrong call outs to some fairly substantial viola-
tions of the Collective Agreement. If I have your 
grievance, please be patient as some are completed in 
short order and some seem to take forever. The forever 
ones usually are at third stage where Standing Com-
mittee takes over (and in my short experience) here it 
almost grinds to a stall. There are so many things dealt 
with at this committee that the time allotment is really 
nowhere close to what’s required and meeting dates 
seem to be few and too far between. I am not too sure 
what the resolve is as longer meetings may not be so 
good � more is probably better. Maybe not so many 
blatant violations on management’s part would be the 
best way to start.  
 
Recently, I had a lengthy discussion with a superinten-
dent about someone in his area that went home at the 
end of their shift without a relief to replace them. The 
person we were talking about had a crappy night, and 
in the morning, their relief had not shown. Being over 
tired and not wanting to stay any longer than he had to, 
he made a poor decision and went home. Wrong deci-
sion, Brothers and Sisters! The relief never did show 
and the crew ran short until another person could come 
in to work. I know it’s stating the obvious but we must 
be properly relieved at our jobs. It may only take a call 
to your supervisor to explain your plight as long as 
they know who is here and who is not. It could end up 
being a safety concern and they should know who is 

here and who is not. This one would be really hard to 
defend or argue. 
 
Another common Grievance I get is those “request for 
leave application forms“. Has anyone ever told super-
vision that the forms are supposed to be handed back 
to the employee before the requested time off is taken? 
Easily eighty percent are given back after the fact: 
sometimes in great bunches weeks or months old. 
Then when we are “AWOL” they say time off was 
never granted. How the bejesus does that work? I 
would like to see them given back to us before the 72 
hour deadline, like the Agreement says they are sup-
pose to do. We should demand it! We should be insist-
ing they do their jobs properly and not haphazardly, 
you know… the same demands made on us. 
 
Ending this on a good note, we are growing in num-
bers and it’s been a long time coming. The last couple 
of weeks have seen our membership grow by eight. 
We have five new labouring people and three new 
trades with more on the way. Great news for all of us!  
 
Please keep an eye out for our new Brothers and Sis-
ters and remember it’s all new to them and help keep 
them out of harm’s way. 
 
See you at the Next General Meeting June 22 to hear 
them swear in. 
 
In Solidarity, 
 Bruce McNevin 
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Regarding meetings 
 
When you are in a meeting with management: 
 
If someone from the union side asks a question and 
management just sits there quietly, do the same. Wait 
for the question to be answered. 
 
Maintaining silence is a very difficult and uncomfort-
able thing to do. Just ask your contracting out com-
mittee. 
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Safety Conference Report 
 
I would like to thank the membership for their contin-
ued commitment to their safety committee. Your will-
ingness to support JOHSC in attending the Western 
Region Safety Conference sent a strong message 
throughout the CEP.  The Joint CEP safety conference 
provides a unique advocacy opportunity for our mem-
bership.  Whether it is informal discussions with the 
WCB or pointed questions to industry, your committee 
led the way in driving value into these meetings.   
 
I will gladly discuss my impressions of the conference 
with any of my brothers and sisters. So please feel free 
to take the time to find me.   
 
I want take this opportunity to highlight a couple of 
perspectives I have regarding the changes to the direc-
tion of our safety program.  By now, most of us are 
well aware of the award handed down by arbitrator 
Dorsey.   
 
The arbitration was a win for you and I, but what was 
the meaning of the victory?  I believe the defining 
thread that is embedded in the document is essentially 
that you, or better still, we, have a voice and that voice 
has the right to be heard and counted. Yet maybe 
greater is the language of the document. In my opin-
ion, the tone of Dorsey’s words implied more than the 
ruling.  There is such significance in his use of the 
words “injury”, “loss”, “illegal”, and “equal”.  These 
words are now resonating throughout all industry and 
especially in the union halls of other CEP locals: many 
of whom, are or have, faced similar challenges to their 
rights to a safe workplace.   
 
With the arbitration win, we have won back our advo-
cacy rights. We have brought back your ability to a 
fair voice and fair change.  But I feel I must be clear. 
The real meaning of the arbitration will be borne by us 
and our actions.  The ruling has potential, but it will 
require a significant level of commitment from all of 
us: a new commitment to value each and every facet of 
our safety program.   
 
We as a membership must show a concerted effort to 
improve the ways in which are safe.  We each need to 
take an active role in our safety and that of our co-
workers.  During Jim Sinclair’s talk to the CEP about 
managements’ take on workers, Jim said something 

that really hit home for me.  He said, “No matter what 
they say or do, you the workers are important.”   Jim’s 
keynote message was a response to an encounter on 
the parliament steps with an 11 year old girl.  Her dad 
had died at work and her message was simple. “My 
dad was the most important person in the world to 
me.” I would very much like it if the company saw our 
safety needs with the same degree of importance as 
that girl held for her dad. But the truth is I don’t need 
them to � because I do and I know that my loved ones 
do to.  And for that, I will proudly be held account-
able. 
 
Your JOHSC committee and local have prevailed 
through a tremendous struggle. But to you remains the 
greatest challenge yet. That is, a need for a deeper buy 
in and greater level of individual expectation.  We will 
be rolling out major program changes over the coming 
months. Each of the new programs has language that 
will empower you and I, as workers.  The success of 
the programs is largely dependant on our willingness 
to make them work and to ensure that we fulfill our 
obligations to our workplace.  We will once again own 
the safety programs at HSPP when we value our indi-
vidual involvement to the greatest extent possible. 
More to my point; the words on the pages of that arbi-
tration will mean little if we don’t make our actions 
meaningful.  When a Safety Steward sits in on a Why 
It Happened investigation, let’s make sure that the rec-
ommendations will truly prevent reoccurrence.  And if 
they won’t, don’t sign them.  When we perform a 
Lock Out, let us not settle for anything less than 100 
percent safe.  When we perform our daily tasks, let’s 
do so with an unfaltering attention to safety. Owning 
our safety will only come when the integrity of indi-
vidual is multiplied by the body of this local. 
 
We are smack in the middle of a period of immense 
change. Weighted on our vindicated rights and new 
safety programs is a greater expectation of us all.  We 
must foster these changes in such a way and to such an 
extent that, there is no doubt that you and I are going 
to make it home safe each and every time we come to 
work.  We will do this for our individual personal rea-
sons, but we will do so for now and forever.  Nothing 
less than that is acceptable. 
 
In solidarity, 
 
Aron  



 ������������	�
������
��

A Deal’s a Deal and a Pig’s a Pig 
 
Brothers and Sisters 
 
Once again, thanks to eve-
ryone that came out to vote 
for all the Wage Delegate 
candidates. I’ve been curi-
ous about the process for a 
number of years and I 
would like to thank you for 
the opportunity to do this 

job. I’m sure there will be many challenges in store for 
us in the future. 
 
On May 30th, the Wage Delegates went to Vancouver 
for a meeting with the other caucus locals. The focus 
was on the Non-Negotiated Bull Shit agreement Cata-
lyst Paper wants Locals 630 and 1123 Elk Falls to ac-
cept. Catalyst claims they need this “agreement” in 
order to give them the flexibility they need to start up 
their mill. I believe they need this deal in place so they 
can, then turn to another mill, shut the door, starve 
them to the point of submission, offer another save 
your life “deal” then move on to the next mill. What 
happens next? Some other company (maybe ours) sees 
this as an unfair advantage for their competitors and 
approaches their local Union to take a similar deal.  
 
If this ultimatum for our Brothers and Sisters came to 
be, would you move to Campbell River and work for a 
sub-par wage? Probably not! I believe it would be very 
difficult for Catalyst to attract Tradesmen and women 
as well as the other expertise they would require to 
start, never mind run, that mill. I wonder where the oil 
patch turned to when they couldn’t attract enough peo-
ple to run the show.  
 
Here are some of the things we need to consider in the 
very near future. If we were in this position, would we 
expect the members of caucus to support us? I believe 
we would. We know there is power in numbers and 
that solidarity among the caucus doesn’t stop when 
you get your deal (the pattern). We are all in this to-
gether and this is the time to show it. During the next 
General Meeting, you will be asked to support your 
Brothers and Sisters at Elk Falls I am confidant that 
voting will only be a formality. The members of Local 
1119 will send a loud message to Catalyst Paper. We 

will support our Members. We will not let you force 
them into a “save your life deal”. 
 
The following comes from a Blog that the Elk Falls 
Locals have up and running:  
 
“They really must have believed in their simplistic lit-
tle thought processes that those of us that did not elect 
to sever would run up like lap dogs and lick their feet. 
How dare you come back again and again with the 
same piece of garbage. You talk about long term sta-
bility, well guess what boys and girls, you had that! It 
was a contract that we signed in good faith and the 
whole bloody time you had no intention of running. 
Even Brian Johnston has been quoted as saying that, 
back during the $80 a ton negotiations, nothing would 
have prevented our shutdown. 
 
So what happened to the great fibre shortage of 2009? 
Did it all of a sudden disappear? You are not bargain-
ing in good faith, Oh I am sorry did I use the word bar-
gain? I forgot. Dictators do not bargain. I like Camp-
bell River, I like the island, but I like myself more (a 
man has to have some dignity) and signing this trash is 
just the beginning. Never mind the rest of the caucus, I 
mean just us. I worked for one of these “new deals” 
and everything went out the window, including safety.  
 
What’s next when the few remaining tradesmen opt to 
sever rather than work for this crap? Go to the govern-
ment and ask to recruit some more from, say the Phil-
ippines, because no one will work for you! This deal is 
a pig and puttin’ lipstick on a pig , doesn’t change it. A 
pig is a pig. Have a nice day !” 
 
Hope to see you all at the next General Meeting. Vote 
your conscience. 
 
In Solidarity 
Bruce McNevin 
 
Chief Shop Steward 
Wage Delegate, 
 Dad, Brother, Uncle, Son, Husband, farmer, makeup 
artist 
 
It is not the policy of the Guardian to question the 
hobbies of its members but we have verified that no 
animals were permanently injured in the writing or 
research of this article.– ed 
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Accommodation Law Conference 
 
I would like to thank the membership for the opportu-
nity to attend the 2010 Accommodation Law Confer-
ence last month. The conference focused on some of 
the new legal breakthroughs in the duty to accommo-
date and their impact on both union and employer rep-
resentatives in Canada. 
 
This was the first time I had attended this annual event 
and I have to say it certainly was one of the most in-
formative and interesting conferences I have experi-
enced. The presentation panel was composed of both 
employer and union legal counsel who covered their 
topics citing the newest arbitrator decisions and their 
interpretation of these decisions. I found it quite valu-
able to hear how the both the union representative and 
the employer counsel openly discussed strategies for 
winning these arbitrations. This forum was the perfect 
one for getting a better understanding of how the law 
could be interpreted in accommodation arbitration, as 
there were pairs of lawyers for every discussion topic. 
We learned also that arbitrations are not the best way 
to deal with disputes...far better to reach a decision 
with the Company as sometimes these arbitrators 
make decisions neither side is happy with� . 
 
Some of the topics this year ranged from the legal 
roles of employers, unions, and other workers in the 
duty to accommodate, to accommodating substance 
abuse. Of course there were two full days of relevant 
topics such as attendance management programs, ac-
commodating mental disabilities, getting the most out 
of health care professionals, and medical privacy, to 
name a few. 
 
Did you know that when you need to be accommo-
dated that you have a right to medical privacy? The 
Company cannot ask for medical information without 
your prior consent, and that medical information 
should show only the restrictions/limitations you may 
have that to be accommodated. It does not mean that 
they have a right to know the diagnosis. 
 For example, if you have been diagnosed with arthri-
tis in your right elbow, the Company only needs to 
know any restrictions using the elbow such as lifting 
restrictions, pulling, reaching etc. and not the 
“diagnosis” of arthritis in that joint. Your doctor 
should fill out the relevant restrictions/limitations that 
the employer needs to have for a successful accommo-

dation with as much accuracy as possible. The 
Company has the right and obligation to know 
these limitations for your own safety and well-
being. At the conference, both the employer coun-
sel and the union counsel stated that employers 
should not send out forms to request additional 
medical from the worker’s doctor without the em-
ployee’s knowledge and written consent. The em-
ployer runs the risk of serious consequences of vio-
lating privacy laws when they do this. They agreed 
the best method would be to have the employees 
bring the form to the doctor.  
 
Every year, at least one or more members from the 
health and welfare committee attends this confer-
ence and like I, have found the knowledge gained 
in these two days to be invaluable, especially when 
dealing with in-house accommodation conflicts. 
Along with the personal learning, each participant 
comes away with a binder filled with current arbi-
trated rulings, which have helped our union in past 
arbitrations and conflicts. This information is 
shared with all of the union H&W members and 
with the union executive for their library. 
 
Again my thanks for your continued support in the 
education of the health and welfare committee. 
 
Corrinne Powers 

 
 
 

LOCKOUT PROGRAM REVIEW  
  
Well, after over 18 months, the Lockout Review 
has been accepted by JOHSC and the Union Execu-
tive. 
  
It was determined from an audit of the Lockout 
Program in early 2008 that we were non compliant 
in regards to WorkSafe guidelines, and we weren't 
doing lockouts properly in many cases. 
  
Best practices from other facilities were observed, 
and it boiled down to one thing: ‘WE WERE NOT-
DOING LOCKOUTS RIGHT THE FIRST TIME’ 
in many cases. Lockouts were being performed 
when the person(s) doing the lockout were unsure, 
but forged on regardless. Lockouts were assigned 
and being done in the wee hours when we were not 

(Continued on page 13) 
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at our sharpest. A huge volume of lockouts were being 
asked to be done on nightshift ‘so we can get started 
on maintenance first thing in the morning’ etc. etc. 
  
Don't get me wrong; there problems from both sides to 
this. A common thread that came up over and over 
was ' We'll catch it on the second check !!’ Whoa, hold 
the bus! Are we being serious here? Going into a lock-
out with that frame of mind is setting ourselves up for 
failure; what about the workers that perform work on 
the equipment between the first lockout and the second 
check? There can be (and have been)  hundreds of man 
hours of work performed under an incorrect lockout 
before a problem with that lockout was caught on the 
second check. 
  
What we have to do is 'ensure' , 'guarantee' , ' beyond a 
shadow of doubt ' , DO IT RIGHT THE FIRST TIME. 
PERIOD. Why, you ask? Because otherwise, we will 
seriously hurt or kill someone. PERIOD. The one in-
vestigation I was in on that gave me chills was the one 
about the millwright who forgot to initiate the burn 
permit and had to go back to the Control Room to get 
it signed before he could begin. Because of this quirk 
of fate, he was not in a confined space when it filled 
with chips. Without a doubt, he would have been suf-
focated. He, Brothers and Sisters, was that close to be-
ing in a serious industrial accident that resulted in 
death. Believe me, there are others �  many of which 
are covered up / never reported. 
  
We went from a 20 page document to 37 pages. There 
are new forms, lock boards,  and protocols. There will 
be comprehensive training. Lockouts won't be done 
the way we are doing them now. We will have a re-
fresher after 18 months. We will audit a percentage of 
lockouts and score the results. Tradespersons (or any-
one for that matter) will continue to have the right to 
go through a lockout with the operator before work 
begins on any given lockout. Is the document perfect ? 
- I highly doubt it. But it is recognized that it is a 
wholesale change in the fundamental way we do lock-
outs here at HSPP, and we are at the next step to 
achieving that goal. 
  
The Second Check is being used as a crutch. We have 
to change the mindset and culture and ensure it gets 
done right the first time. Yes, I have used that phrase 
earlier, but you will be hearing it over and over again. 

(Continued from page 12) 	����
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Safely yours; 
  
Dave Beauchesne 
 
 
 
 

SUPPORT REQUEST FOR  
CEP LOCALS 630 AND 1123 

 
On May 31st, 2010 an Emergency Wage Caucus was 
convened in Vancouver to discuss the proposal from 
Catalyst to its employees, members of CEP Local 630 
and 1123.  The proposed amendments to their collec-
tive agreements were presented to the wage caucus to 
show the extent of the gutting of their collective agree-
ments.  
 
As each of the caucus locals were provided with cop-
ies of the two “proposed” collective agreements, I am 
not going to go through them in this article.  Suffice to 
say that it would mean is a 45% reduction in the 
terms and conditions of employment for these same 
members that went through a nine and one-half month 
strike to establish our pattern agreement in 1997 – 
1998. 
 
Until the most recent meeting with the Local Unions 
the employer has stated that this type of agreement 
was needed to start up the Elk Falls mill. Now they 
have clearly stated that if they are successful in 
achieving what they want at Elk Falls they intend to 
have the same agreement in their other three opera-
tions as they would not be “cost competitive with the 
Elk Falls operation”. 
 
If you think that this is an isolated attack solely by 
Catalyst on their Local Unions, you are very wrong.  
At their last President’s Council meeting Howe Sound 
Pulp and Paper stated that if agreements such as this 
were agreed to elsewhere, they would expect to have 
the same agreement so the cost competitiveness would 
be maintained. 

(Continued on page 14) 
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The members of CEP Local 630 and 1123 have now 
been unemployed for over a year and their Employ-
ment Insurance Benefits are expiring.  At the Emer-
gency Wage Caucus meeting the following motion 
was adopted: 
 
“That each Wage Caucus Local seeks support from 
their membership to provide $13.00 per week per 
member to support the Elk Falls Locals.  This sup-
port will be reviewed no later than the fall Wage 
Caucus meeting.” 
 
It is imperative that this motion be supported by the 
Local Unions that are members within the wage cau-
cus to ensure that this attack on the terms and condi-
tions of the renewed collective agreement that was 
freely negotiated between Catalyst and CEP Locals 
630 and 1123 is maintained.  
 
Every employer that has agreed to the pattern is 
watching this attack on the pattern agreement and, rest 
assured if Catalyst is successful, it will be coming to 
your workplace as well. 
 
Your support of this motion is support of not only CEP 
Locals 630 and 1123 but also the current and future 
members of your Local Union. 
 
 
 
Dave Schaub 
National Representative 
 
 
   

 Young Workers Retreat 
  
  
Hope Everyone is doing well! 
  
          I would like to thank the membership for send-
ing me to the BCFED Young Workers Retreat. I 
learned a lot about getting a young workers committee 
up and running and some directions that we can take 
it. 
There were about 65 young workers from across BC 
from different industries and Unions. That is almost 
double the young workers who attended last year.  I 

(Continued from page 13) was the only CEP member as well as the only forestry 
worker.  I also learned a lot about how other unions do 
their business. For instance, our members have a 
chance to go to a meeting a vote on the issues of the 
day. In some other Unions, the membership elects the 
Executive and that's it: they make the decisions. They 
only have a General Meeting every 6 months.  
 
There are a lot more stories, insights and facts that I 
got out of this weekend, but  I guess this says it all. I 
feel inspired and motivated by sharing the positive 
fight with so many young people with such enthusi-
asm. I was also bestowed with the honour of being the 
female ombudsman!  
  
I am excited to go and meet some of the  young Un-
ionists from around the world at an International 
Young workers reception on Fri June 18th in Vancou-
ver. I can't wait to hear the different issues and rights 
that people have around the world. (By the way, I am 
going to this on my own coin.) 
 
The last but certainly not least thing I would like to 
write about is the Executive recommendation to pro-
vide $13 per member per week to support Elk Falls 
Locals 630 & 1123. I believe that it is a small price to 
pay to help these locals attempt to hold on to fight past 
the abominations that their company is trying to call a 
contract. They aren't just holding on for their rights but 
ours as well!  
  
In Solidarity, 
Shauna Gourlay 
 
 

Attendees at Young Workers Conference 



 ������������	�
������
��

2010 OFFICERS & EXECUTIVE 

CEP LOCAL 1119 

President Don Rheaume 886-2653                                    b-crew 

1st V.P. Allan Reid 886-4988                                    (P880) 

2nd V.P. Phil Gaulin 740- 5666  Cell 604-989-7448   (P926) 

Rec/Secretary Gerry Sauve 886-3682                       (P858)  b-crew 

Financial/Sec. Gert Leslie 886-7253                                    (P796) 

Chief Shop Steward Bruce McNevin 886-1599   Mill 2788      (P988)  d-crew 

Trustees (3) Andrew Appleton 989-4161 

  Danielle Heguy 886-2028 

  Bob Fraser 1-778-838-5566  Mill 2757         c-crew 

Guards (2) Shawna Gourlay 885-5863                       (P725)  b-crew 

  Rob Humphries 886-7870  Mill 2268                   (P268) 

Area Reps:  

Chip Line Brad Beggs 886-3448                                    b-crew 

           Kraft Pulping Pat Momer 865-1799                                    c-crew 

News/TMP       Ken Andronyk 741-8756                                    b-crew 

Power & Recovery     Randy Landsburg 886-3346                                    a-crew 

Trades       Dan Schmidt 885-2813  Cell 604-741-4166    (P871) 

Yard/Ship/Longshore   

Clerical/Stores/Tech     

Electrical/Instrumentation Al Zimmerman 886-8175  Mill 2419                   (P727) 
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CEP MEETING DATES FOR 2010  
 

 
 
 
 

Executive @ 7:30 PM General @ 7:30 PM 

January 18 January 26 

February 15 February 23 

March 15 March 23 

April 19 April 27 

May 17 May 25 

June 14 June 22 

July 19 July 27 

August 16 August 24 

September 20 September 28 

October 18 October 26 

November 15 November 23 

December 6 December 14 
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GENERAL MEETING 
GIBSONS LEGION HALL  

 

June 22, 2010 @ 7:30pm  

Agenda:  
 
New Members 
 
Committee Reports  
 
Old Business 
 
 
Executive Recommendations:  
 
That we:  Support the Labour Day Picnic with a donation of $2500 as in the past. 

That we: Buy a one quarter page ad in this year’s edition of the Royal Canadian Legion’s book 
“Military Service Recognition” 

That we: Send up to 10 members to the Victory Square Law Office one day seminar on September 10. 

 
That we: Support the wage caucus recommendation to provide $13 per member per week to support the 

Elk Falls Locals 630 & 1123. 

 
New Business 

 
2nd Nomination for National Convention Delegates 
 
Adjournment 
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NOTICE OF MOTION:  
 
 

General Meeting 
Gibsons Legion Hall 

 

June 22, 2010 @ 7:30pm  

 
 
To exercise the out clause in the Howe Sound Supplemental Agreement 
(2008 – 2012) Article 1, Sections L2 (Maintenance Hourly Relief Su-
pervision) and L3 (Lead Hands). 
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