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Bending of Rules and Scissors
By Roger Gaboury

During the last Newsprint shut, electrical shopagie Brother Dan Bell, wit-
nessed a contract electrician prying a lockoutsseisff of an electrical
breaker. The scissor sported several locks: soms@pa and one electrical.
When Dan told the contractor to cease and debesdntract electrical engi-
neer became involved. During the ensuing discus#i@ncontract electrician
continued to remove the bar against Brother Belbgctions.

There are many more details to be dealt with atrthestigation that involve
the timing and mechanics of the act, the convemsatand denials, and the
logic regarding decisions that were made in the srdni will leave those for
now. Let us consider the isolated act of pryingekéd scissor bar from an
electrical device.

That single event surrounding the recent lockocidient in Newsprint has
shocked most people who assumed their personabloekpower system
guaranteed a nominal degree of protection. It dbe®es if we follow our
written procedures for lockout. The problem arisben we take liberties and
modify the rules to fit a certain situation insteddidapting the situation to fit
(Continued on page 4)
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The Guardians a CEP Local 1119 publication.
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It may contain some material that you find offemlsiv

It is recommended, therefore, that individuals wahe easily offended
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PROCEED AT YOUR OWN RISK!

Articles and reports appearing in this newsletigress the views of the
authors and are not necessarily the policy of the Gr views shared by the editors or local officers




Brothers and Sisters

How things change, and for what reason? Simple

because there was no change. Fred Fominoff was
brought in to take over from Russ Fulton and mést o
the workforce expected some changes, after all Fred
has an accounting background. What seems to have
happened is Fred has given upper management free
rein and they are in the process of dismantlingrast
and the good will Russ and the Executive built be-
tween Management and the Union over the years.
Yes, we sure had some differences over the yeats, |
nothing like what we are seeing now. Are the Mana
ers unhappy with the choice of the General Manage
and are in a pissed off mode? Russ used to keep tr
two Ds in check but now it looks like it's a frez &ll.
We are looking at way more grievances than we are
accustomed to, this leads to more arbitrationstaed
cost associated with them.

Too many of these confrontational moves and dis-
torted ideas are coming from a body of workers
(Managers) that are trying to either justify thailes, or
are plain control addicts. It makes you wondéne
HSPP Managers were all asleep at this year's Safety
Conference when John Beckett spoke about the world-
class safety at the Vancouver International Airport
John goes on to say, world-class safety occurred be
cause Management believed in participation by every
one. Management at Vancouver Airport does not be-
lieve in discipline for safety infractions, theyliege in-
cidents become a learning experience. He also men-

Our safety program is a joke; one only has to tions that there are no bad companies, only bachgian
look at the last newsprint shut and the safetyamfr  ers and superintendents, which bring me to anather
tions there to see what is going on. The Managers of the speakers at the Safety Conference. BoleAitk
(MHSC) have decided that the Union's input in safet spoke about unleashing your brain’s potential,dys s
is no longer of value. They told us that becadde o studies have shown that in the States one in twiargy
ability issues they have decided that they, the-com people is a psychopath; in Canada it's one in altech
pany, will change or amend safety programs withoul Let's see, HSPP, 600 workers, works out to about 6
the Union's consent — B.S.! Yes, we have had legal psychopaths, hmm...control addicts.
advice. They told us that other Locals do not get
membership approval for changes — B.S.! Yes, we
have talked to other Locals and they do need the ap
proval of the membership for changes. Some of the
Managers have talked to supervisors and have dtart
to implement program changes that have not been ¢
proved by IHSC as a whole, never mind the Local.
Examples of this are second checks to lockout Isoar
and quarterly CWW safety dinner meetings. Our co
tract stipulates on page 33 that the safety progsam
joint program and that all changes must be approve
jointly. WCB also says that our safety committee
must be joint with the same amount of represematio (Continued on page 4)

The Vancouver Sun had a few good articles last
week on luring and holding on to staff. The aescl
talked about the skilled-labour shortage and firms
scrambling for help. Workers are offered scholgsh
and stock options, incentives such as flexible f@md
work-life balance, higher wages, and better working
conditions. David Schellenberg, president of Alsbot
ford Cascade Aerospace says, "If you want to craate
better workplace, to have happier, healthier engeagy
the go betweens - the managers and supervisoes - ar
critical to that". Arlene Keis, CEO of GO2, therhan




(Continued from page 3)he President’s Letter (Continued from page Bending of Rules and Scissors

resources association for BC's tourist industrygsay  the rules. The removal of personal locks is an laibso
"It's a good time for employers to look in the ramrto

look at retention. We have to increase training ian | question the reasoning of the contract electniead
vestment". Here at HSPP we are going in a differen engineer with reference to our lockout policiestiBo
direction; hours of work will be less flexible undbe must be familiar with them and be trained by HSPP
new company policy. This is the policy change that prior to working here.

spells out relief times, but will be more restretj

again another BS liability claim. Four ten-houifish 1. Everyone knows the removal of personal locks
for day workers, which were turned down by manage- must be done by the owner of the lockjfdre
ment last year, could have been a surefire way-of a cannot be contactedyy a committee.

tracting as well as keeping workers with no addest ¢ 2. The above can only be done if the job is com-
to either employee or employer. The health and fit plete and everyone is safely away from the
ness program is to be eliminated next year, just li equipment.

the computer-buying program was cancelled.

The reason that required the removal of the scissor
irrelevant. A breach of our lockout policy occutras
soon as the scissor left the lock bar. Period! \Weit
was replaced in seconds or milliseconds is agdimex
neous.

Working conditions have deteriorated and the
mill has never been so dirty in and out; there asen
stress to both unionized and non-unionized empkyee
and more accidents, mostly due to a change inysafet
practices/attitudes and a shortage of workers.i-Obv
ously there is a need for change. Will Fred siepou
the plate and make these changes before changes m
by others change this place forever?

mours have it that there have been attemptslito va
ate an opposing point of view using the shut tiee
striction and the necessity of “getting the job €dn
The next General Meeting will be September  This is shameful! It disrespects workers and demean
26™; it will be the first call for nomination of thedp7 the value of their lives they seek to protect ey tise
Union Executive Officers. New members please comef their personal lock. Indeed, it reduces thermese

to the meeting and get sworn in. dollars and cents of downtime.
In Solidarity The investigation of the violation is still undewas
Gerry of the writing of this article. Since it involvesSPP

personnel, hourly and staff as well as contractts,
employees will scrutinize the report very carefully
The stakes are high. The confidence in the safety s
tem rests on the outcome of the inquiry.

THE TOONY PRESS 8Y ROGER GABOURY
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When the Company Produces a letter for the Local
and the words contain the statement: “the pradice
the Unions approval of changes or new programs will
end”. This should set off all kinds of alarms and raise
the hackles on every Member’s neck. This samerlett
also spoke of how onlMlanagement’s approval would
decide on what changes or new programs that would
become the new practice at our place of work.ny¥f a
Member is not aware of what | am referencing sp far
it is an official letter from the Company informinige
Union as October 1/06 they no longer require Union
approval to introduce new safety programs or change
existing programs.

This is a direct violation of our Collective Agreent

as sited on page 33 that clearly defines that any
changes or introduction of new safety programs will
be done via committees that are joint Union / Manag
ment. This clause also says that both the Union and
the Company must abide by these changes as intro-
duced by the joint safety committees. The Company
informed us that they are the ones held liableteir
employee’s safety and that is why we no longer teave
say in our safety program as it will be the sokpomn-
sibility of M.H.S.C. to dictate and implement new o
revised safety programs. We are responsible for ou
own safety. We are responsible under due diligémce
insure our co-workers are working safely. The Wnio
has the responsibility to insure its Members avemi

all the opportunities available to work in a safie
ronment and that all aspects of our Safety Commit-
tee’s proposals are meeting those needs.

Management must insure the safe operation of the
plant and the welfare of its employees, thus previd
the tools, training and equipment to meet or better
standards required of WCB. (Work Safe BC) Also
they have a requirement to work with the Union
through Joint Safety programs to establish thesrule
and procedures which we are both bound by.

The Union sees this as yet another attack on oworiJn
security by this Company attempting to take away

what rights the Local
has, with respect to
our commitment and
involvement to our
joint contractual obli-
gation in regards to
Safety.

The Local has posted a letter in response to the
Company letter. We mention that no one is re-
quired to work on anything that may be deemed
unsafe. Our Plant is not getting cleaner and safer
but rather the opposite. Are our accident and medi
cal incident rates down? Are we reporting all inju-
ries? If the answer is no to these two questioms, w
must ask ourselves why? Are we required to do
more with less? (People or time) Are people taking
short cuts or risks? Are we accepting work assign-
ments in areas not properly prepped that pose?isks
Are we not taking the appropriate heat stress lsreak
as described in our heat stress policy? Are we-ope
ating mobile equipment, machinery or process with
out being properly signed off as trained? If the an
swer is yes then we must ask ourselves yet again
why we would put ourselves and others at risk. We
have the ability to refuse unsafe work or practice
unsafe methods of work when you have the abso-
lute right to say no as laid out in the green book.
It's time for action from the Floor! Let’s not in-
jure ourselves because we weren't able to beat peer
pressure to get the job done in the shortest way po
sible to get the machine up and running especially
if we are taking risks or not following established
procedures and guidelines. Exercise your right to
refuse, its time to lead and dictate by the correct
example instead of being led or directed by anyone
willing to break the governing rules of our safety
program.

This Company seems to be Hell bent on driving the
overall morale down even further with each passing
week. Cutting the fitness subsidy and a push tb en
the Shift workers Safety dinners are the most recen
examples. The good news is we are making good
money on both newsprint and pulp. Maybe they
(Continued on page 6)




(Continued from page)5 Vice President’s Report

will serve up burgers again to celebrate beindnén t A Remmder_ .
money to distract us while they cut us off at theds from Laurie Cerrolini
with some other below the belt initiative. ] ,
Hourly Job Postings are not automatically posted an
We are losing people in mass lately, either tdf saf ~ MOre. They haven't been for a long time.
sitions or those who quit, retire or relocate. Tum- . . _ .
pany is slow to replace them or their simply net re If you are interested in being nqtlfled (accordtng'
placed at all. I'll say it again, doing more wigss. seniority, of course) when postings become avalabl

What | won't say is I'll learn to love it while tlyerun you must complete the applicable form found under
this place into the ground with their mismanagement the Human Resources Web Page on the Intranet, unde:
Job Postings. At the top of that page there islath

Standing Committee is meeting this Septembét 22 the "New Guidelines & Application Form for Hourly
with the Company and there will be a separate meet- JOb Postings™.

ing with the Company, Standing Committee and Wage

Delegates on September 28 to go over matters hgth t

posting system, retiree medical benefits entitleen

and issues with Casuals.

PHIL FLEX By ROGER GABOURY
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The Cautionary Tragedy
By Roger Gaboury

“It is a good thing, perhaps, to
write for the amusement of the
public, but it is a far higher and
nobler thing to write for their in-
struction - their profit - their actual and tang#bene-
fit.”

Mark Twain

Some scientists have warned that industrial presess
can effect mega changes on micro climates if aertai
conditions exist. They believe that a strong north
wind, coupled with warm moist air laden with pautic
lates, could trigger a localized phenomenon knosvn a
a “fiber-storm”. The physics are simple. The difer
ence in temperature and humidity would generate a
self-sustaining wind pump that could throw pulpaire
distances yet spawn an impenetrable fog at thecsour
This conjectural marvel was classified as fictionilu
now. This excerpt is from the November 05 issue of
the Muskiki Springs County Herald.

<Routers News Agency>

stand such PH excursions and would shed its skin
faster than a post-election Emerson. In a desperate
move, the driver honked the horn and flashed the
headlights and thus attracted the attention of a di
gester field man on his rounds which occurred every
two hours as per managerial edict.

The volunteer fire and rescue brigade raced to the
area but were driven back by the stinging pulp that
now reduced visibility to several degrees belovwozer
Then, a Human Resources manager, who was work-
ing late on a backlog of arbitration hearings, assl
command of the rescue operation claiming rank and a
correspondence MBA compensated for experience
and common sense.

Suggestions were offered such as shutting down pro-
duction but this was dismissed due to rising news-
print prices. After much head scratching, a two-
pronged strategy was decided upon. Half the crew
cordoned off the area with several wrappings of the
sturdy yellow “Caution” tape. (This industrial stan
dard is used in lieu of maintenance to rope-off af-
fected equipment.) The rest threw grappling hooks
into the fog towards the cries of the besiegeds Thi
resulted in retrieving a rusted bumper, a spaee tir

A catastrophe occurred in this Saskatchewan coastal @hd a number 2 silo stoker bar. The fireman that
town on a stormy November evening when a car unincaught the stoker bar was immediately disciplired f

tentionally entered a local mill yard. Somehow this

removing company materiel without a mill stores

vehicle avoided the homeland security checkpoidt an Slip.

wandered into the industrial site, mistaking thédsu

ing lights and abundance of parked cars for a Tim

Horton. With his family at his side, John Watsdn, a
pine instructor at Duck Mountain Manitoba, took a
disastrous right turn past the First Aid statioheif

Someone proposed a vertical approach. Volunteers
were ordered to the top floor of the building te at
tempt to lower one of their own into the fog. Once
out on the roof however, the brave souls sank waist

entrance into the TMP east passageway coincided witleep into the ooze of old pulp mixed with scrubber

a blast of chilly air and 3 line refining exhaust.
backfire from the ailing engine catalyzed the riact
A great rushing noise suddenly flooded the corridor

The fierce wind whipped the TMP fiber into a blind-
ing fury as the father tried to drive through thie-b
zard to reach the safe haven of the northern Bati.
the old 86 Ford stalled: its carburetor choked eith
cess wood. With his little girl crying into the higand
clutching to her mother, Mr. Watson attempted to
leave the safety of the car to seek aid. He redaiteif
struck blind and sick, and they felt the metal diow
give way to the acidic rain pounding on the roofatw
son knew that a Ford of that era could not londpwit

water. Now immobilized and in peril, they were
pulled free with ropes and pulleys secured to a sec
ond class stationary engineer. The rescuers were th
disciplined for using a lower rated engineer agian
chor.

One of the men in blue said that they should baild

raft of sturdy BC trees and pole their way to thmf

ily, relying on shear brute strength and deternnomat

The manager disagreed, citing the recent incraases

the price of logs, but eventually placed a call. An

hour later, a busload of lawyers happened on the

scene. There was much confusion and shouting: some

in industrial language, some in Latin. Temperseithr
(Continued on page 8)




(Continued from page 7) |\/|0re SCFUbber Fun
The Cautionary Tragedy (con’t)

Rumours abound that Howe Sound management has
finally decided to deal with the excess fiber frtm
TMP. They had originally planned to revamp the cur-
rent scrubber system but do to the cost and thedfc
return on their investment they have decided talscr
this plan. After mulling over many worthwhile ideas
the company has decided to go green.

Lawsuits were launched. Fists flew. Lawsuits were
dropped.

One of the firemen later made a statement to &is r
porter.

“We were desperate to save the wee people in the ca
but the company brought in these fancy legal besagle
instead the wood we so dearly needed. At first we
were bloody furious with the substitution but timnas

of the essence. They put up quite a struggle,rbiite
end, we tied enough of ‘em together to make a ser-
viceable raft.”

For a very minimal investment they will have Hydro
Seed come in and spray the entire TMP and surround-
ing area which has been affected by the falloué Th
Environmental manager is said to be very excited
about this initiative.

The squall gained strength and field promoted to a
hurricane without precedence or prejudice. The crew
was no match for the rising wind.

"We are a mill which prides itself on our greenttec
nologies. We plan on involving our hourly and staff
people in this project from the gardening clubhe t

The fire department decided to wait for the stoom t fire rescue.

subside or for daylight to break through when dut o
the darkness, a man sprang into action. He seized a
fresh roll of Caution tape, fastened a rudimenteamny
ness and lanyard for himself and leapt from theounn
ticed side door of the TMP to the stranded mortals
huddled within the shell of the car. The family was
lashed together and the tape played out until they
found themselves in the arms of emergency personne
The hero, wounded and exhausted, went home to re-
cuperate amid the hurrahs of his fellow workerst Bu
unfortunately, it was 4AM. He was then disciplinad
absentia for failure to relieve within an hour loét
contractual time, failure to report injuries to tpte-
house, being AWOL, and failure to modify his time
card.

Apparently the fire crew will be asked to do akir

roco [hi angle rescue] practice at the TMP and they
will be issued weed eater and asked to do a tritie
ming on the way down [may be some issues with local
on this]. The TMP superintendent is ecstatic and wa
apparently heard to say “We may even get into the
uinness book with this claiming the World’s bigges
hia Pet." The current holder is a 2000 year old Ma
yan temple in the jungles of Peru.

Our General Manager is looking forward to the grand
re-opening of the 'big green machine" in which yerr
Jacks is reported to have agreed to cut the ribbon.
hope to see everyone at the grand re-opening stippor
ing this company initiative!

A tribute was erected that very week to the felkvd

a stainless steel statue bearing his resemblarnvee no
stands next to the nearly dissolved bronze busteof
safety superintendent who said these emissions were
benign.

Dan Windsor

The company has issued a press statement regarding
the whole affair and it follows:

“As a solution to our scrubber discharge, all yello
‘Caution’ tape in that area will be upgraded to red
“Danger” tape. Please use caution when replaciag th
tape. Those who do not will be subject to disci-

pline.”
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choose the least intrusive
means and only seek informa-
tion that is required. The em-
ployer is not entitled to the spe-
cific diagnosis, the specific
treatment or the date when the
employee first visited his/her

CALUSE IF YOU HURT YOURSELF,
YDLW'RE SCAEWEDI!
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Reassessment
By Tim Baker

| cannot deny that there were political undertaies
my decision to not attend last month’s “appreciatio
bar-b-q”. However, my choice was driven more by
dietary reasons than political ones. Attending yéu
cookout did not meet the objective of reducing ey r
meat intake. Like many expressed in last month’s
Guardian, | too struggled with the “real” meanirfgto
all. In the end, | tried to take it as a genuirterapt by

| understand that HSPP exists solely to producétpro
for its shareholders. In recent years, we have seen
widespread downsizing throughout the mill: TMP,
Pulp Machine, Chip Supply, P&R, Maintenance, Sec-
retarial and Janitorial have all seen their numbers
duced. | believe these decisions to be financially
driven. | don’t believe managers who chose to @o th
downsizing to be soulless automatons designed and
built for the purpose of squeezing every singlepdrb
profit from the operation, but in light of thesemro
financial decisions, you really have to wonder.

some in upper management to address the low morale

at HSPP. | decided to accept the offer at faceevahd
wait to see if the goodwill the company appeareleo
trying to generate had a long-lasting positive effe

| came to this decision based on the incidenthbat
pened a few months back. A couple of brothers were
given coupons for exceptional work. At the time,
many were offended by this action, and rightly so.
Most of us work hard at our jobs every day and we
don’t get recognized for it. It's inappropriatedimgle
out individuals when there are so many who are
equally deserving of recognition. It was easy te be
lieve that this is what the appreciation bar-b-G \&h
about: recognition for all. | was hoping that thias
the start of repairing the employer/employee retati
ship here at HSPP.

What these three, high-level decisions do is attaek
QUALITY of our work life. These past practices don’t
seem to significantly affect the bottom line. Tlaag

long running practices that previous administragion
have agreed to and lived with. If there is no fitiah
motivation to these decisions, then you have tebel
that it's not about business. Such attacks leatbme
believe the company in general, and the managers sp
cifically, have no interest in building morale agwlod-
will at this mill.

Questions, Questions

After reading the letter that was put out by theneo
pany concerning the safety committee, some question
came to me. Why was the letter dated August tH& 29

What a difference a month makes! Now it appears the\Nhy was the new program going to start Sept 1? |

bar-b-q was a strategic manoeuvre to lull the ngsse
into a false sense of security before launchingnte
wave in the “shock and awe” campaign against the
hourly. Before you begin to think I'm going too far
consider the following decrees from the company:
1)  The announcement that only MHSC will make

was lead to believe that this was a joint commistee
why was there no input from the union chair? Also
why was the name of the head of the company’sysafet
department not on this letter, Shouldrétbe the one
putting out the letter? To me this letter will letad
nothing but pissing people off and put the workiag

“Changes to the safety program or any additions,sjionship with the company in further jeopardy.
to the program...” This despite the fact that there

is a time honoured practice “...that changes to
the safety program are approved by the Union
through its members.”

2)
program next year. (I wonder how much was

spent on the appreciation bar-b-q and how many
years this would have supported the fitness sub-

sidy.)

3)
allowing shift changes to occur at an agreed
upon time between crews.

The recent decision to cancel the fithess sybsid

Blair Hunter

To Human Resources
Reesa,

The decision to change the policy and practice ot this week’s tool box safety meeting, our safedyp-

tain, as usual, read out the "wellness matter&lart

on personal health and fitness supplied by HSLRB. It

obvious the company is trying to promote a healthy
(Continued on page 13)




(Continued from page 12) 0 Human Resources

lifestyle for its employees through these artidtas
obvious benefits. | brought up the fact that weduse

committee by the way; in the C.A., there is NO MHSC
committee. | feel the local should no longer redogn
MHSC as an official committee as we have only one
safety committee in the C.A. and that's ISHC. Any

have a family members subsidy as well as employeessafety programs outlined in the green book thad's v

and it was entered into our minutes that it be re-
instated as a safety item.

There are many facts that prove the benefits df a f
healthy employee, including: less loss time fouiyj
less sick time, higher productivity, and a moreiipos
outlook which boosts the overall moral within the
plant, to name a few. More employees are likely to
train with a spouse or family member than without,
therefore increasing participation and the benédits
the company.

| was disheartened to learn two days after thistimge
that the entire program is to be cancelled. My giu

lated must be grieved.

The next gem served up was the letter on CWW shift
change times. At the last standing committee mggetin
the pulping manager stated that the practice abuar
relieving times for the different departments would
stop now. The local said NO because our members
needed time to adjust to the idea, and to decitesyf
want to challenge this change in the long standing
practice. The company agreed to push back thetoate
Oct.1/06, which gave us time to hear from our mem-
bers. O K so far. Then comes the LETTER, and low
and behold, comes the threat "any one who reliaves
mate early" with out permission will be disciplindd

is that a "bean counter” saw a $200.00 X 600 employ SOmMe one out there drunk on his own power??. The

ees as a $120,000.00 savings. However | think that

local will defend any one who relieves a mate in ac

perhaps at the most, Only 10% of our population has cordance to the C.A. and getS dISCIplIned fOfStV\@ll

taken advantage of this benefit. Not a significaost
in the overall picture.

| am sure there are legitimate business reasosigto
port the cancellation of this program; however p&o
that the above mentioned benefits were taken oo ¢
sideration when making this decision. | hope th@a-co
pany will reconsider this decision and re-instate t
full program.

John Fromager (copy of sent letter)

MHIS Informed

Well the dictators are at it again. The lettersafety
and shift relief times for CWW workers will be my
fodder for this month. First the letter from Mr. iHa
greaves dated Aug. 29th, in which he states the
"practice of union approval" of changes or new pro-
grams, will end Sept. 1/06, and from now on, safety
changes will be approved by MHIS only. | have

a news flash for the company, if they intend tongea
how we approve changes to our "joint" safety pro-
grams, such as out lined in the GREEN BOOK, then
it's time for the local to exercise its rights unttee
C.A.(art.xxv 111). It speaks to a joint safety coittee
that consists of equal representation. That'sHISCI

this heavy handed approach may force us to exercise
our legal options.

In solidarity,
Don Rheaume

Waking Dream

The nightmare called newsprint begins as you walk
into the building. First you notice all the papanging
from the conveyors and covering the floors, chemica
totes, and piping in the basement areas. Be careful
walking through the basement, where condensate and
steam leaks have gone unrepaired for over a year be
cause we can't get a steam-out shut to repair iny o
them. Don't look in the dryer doors where the conde
sate is dripping mixed with oil from leaks that bav
not been fixed or from the dry end beater thatbeen
leaking back into the basement of the dryer for
months. Don't go upstairs to the operating flooereh
the chemical totes leak and run into the wet erti@f
machine in amongst the wretched stinking rotting
stock that has been sitting for months breeding who
knows what. Or you could watch the chemicals drip-
ping through the floor into the vacuum pump room

(Continued on page 14)




(Continued from page 13yVaking Dream Thanks for letting me vent my fears and frustragidn

just hope you are not the next person shippedfout o

forming stalactites that hang from the ceiling. ¢¥at newsprint in an ambulance.

where you step when you climb the catwalks because
air and wash up hoses are left uncoiled waitinigipo

you up. Don't forget the heat and spray from the un
washed machine spewing stock and water out the side
because the felts are plugged and fail to draipgmtg.

Fred Rupert Area Millwright

Pity the poor maintenance workers who have
slop through this mess to try and repair rolls asds
on the machine. Be careful or you may be the next
tradesman to go off hurt from slipping on a filthw-
cared for machine. How about going upstairs where
the dust is just left to accumulate to the poinereha
fire could start with a spark or hot bearing andtogy
the building and our jobs. | mean have you everegon
through the conveyor galleries where the dust is so
thick the slightest spark would light the place Gan
you blame the employees for bidding out of thisa&re

This kind of a workplace breeds low morade
well as other problems like poor workmanship and an
"l don't give a fig attitude.” Even our supervisign
heading down this road. What does that say when the
can't find a replacement Maintenance Superintendent

Wood Dust Thick on Beams

Are You Managers Listening?

and the first line Supervisors are having breakdown
or leaving?

| can't blame my supervisors. They genyidlel
not want us in harms way but they have little oisag
if operational managers want to run the machine int

the ground. And then there is the product we are-ma

ing. As difficult as it was satisfying the Japaness-
tomers, we produced a great product, i.e.: thegmérc

age of joblot paper produced. Now you barely sge an

paper job-lotted. Is it because our paper is now so
much better or will we ship anything as long as we

make a buck. So much for world class! When we bring2Y:

up how dirty the paper machine has gotten, wedde t
it is cleaner or the same as other North Americdh m
Boy, now there is something to strive for.

Why won't anybody volunteer as helpers on
newsprint shuts anymore? It makes you wonder if
management is setting us up to fail. Shutdowns are
poorly planned, maintenance work is ignored or de-
layed for the sake of production and nothing will
change unless there is a change at the top orighare
disaster in which case a change will be too late.

Hello all,

| read with interest the letter from Mr. Hargreawes
inform us that our opinions do not matter, that our
votes at union meetings don't really count. All our
programs, committees, etc have been "joint" uhid t
pronouncement. | can't think of a more draconiap st
backward in the effort to achieve a safety program
with 100% buy-in.

Our program was a model to industry | am proud to
yet with a single letter we can undo that Wlinas
worked fairly well for all, including our best amgbrst
years. I'm just wondering will Mr. Hargreaves way b
better. After all, we are ALL, or can be, heldpessi-
ble.

| hear a "behaviour based" model complete withidisc
pline is on the horizon: yawn | say. | see more-con
frontation, more arbitration, less communicatiamg a
more injuries. A fatality perhaps?

(Continued on page 15)




(Continued from page 14re You Managers Listening?

Thankfully, we (the union) have dedicated peopét th
are informed, that are interested in helping tolkas
OUR issues.

For me safety is always a very "In your face" pgipo
tion, where one wrong move can prove deadly. }sug
gest to all that we re-double our efforts in theneeof
safety.

As operators, do not let trades work on equipmiegt t
we have not made sure was safe to work on and that
we use due process in our approach to our productio

work. When we skip the steps, we increase the ehanc

for failure as well as success.
That should be the message from Mr. Hargreaves an

his group of Managers.

Dan Widsten M/W D crew.

Counter Point
by Aron Reid

Veiled acts of revenge meant to obtain a distorted
perception of justice.
| will deny it justice.

Management is moving to dismantle our Joint Occup

expressed that it intends to unilaterally redueertite
of the union in safety at Howe Sound. Management
contends that safety liabilities require that tbene
pany play a more significant role in the safetyrape
tions at Howe Sound. | believe that due to the PISP

trol of our safety program with little to no oppioen.
In my opinion, the current poor state of our safatly
ture is in large part due to management’s disdath a
disregard toward our jointly developed safety pro-
grams.

From September 2001 to January 2002 | chaired the
Safety Captains/Supervisors group, which was then
followed by a two-year term on IHSC. Sadly, | dan’

recall a single specific or measurable gain inaer-

all safety program that can be directly attributiee

Joint Safety initiative. This is not to say th&bes

were not made to positively affect safety at Howe
Sound. Rather there were many attempts by IHSC and
SC/S group to change our safety performance, but re
lentless stonewalling by management lead to tha-dis
tegration of the Howe Sound safety culture.

Not so long ago, the Joint HSPP Safety Program car-
ried a substantial movement to make our workplace a
industry leader. We were progressive and dynamic.
Our programs were not merely benchmarks for health
and safety, but in fact, we were a representation o
high standards in forward thinking. We gave présen

O}ions at industry conventions and often gave adidice

other locals on potential for success. We had en-
trenched fundamentals that were the regard of énion
management relations. Far from the political reach
we defended and developed joint safety initiatives.
The second check, autonomy for IHSC, industry lead-
ing core programs and an ambitious safety perceptio
survey to name just a few.

The wheels of change were rolling faster than eeer
fore. However, progress halted long before we had
made any measurable change in the safety frone. Th
IHSC committee of which | was a member became
embroiled in dispute and turmoil. The outward cause
of the dysfunction appeared to come from our commit
tees’ inability to achieve our targets for chandée

root of the problem was nothing short of occupatdn

tional Health and Safety Program. The company has;a’[he IHSC agenda by management through the guise of

MHSC.

Management before the safety survey had simply glad
handed IHSC initiatives. However, the survey func-
tionally changed management’s perception of the
safety culture at the mill. Believe me when | stttat
management took notice when the survey told them

"hat the consensus amongst the work force was that

management did not give a damn about their personal
safety. Management was put in check by the safety
survey. The survey contained hundreds and hundreds
of pages of union and non-union angst. The docu-
ments called for senior management to finally step
to the plate and champion the hard work of itstyafe
committees. Thus begat MHSC, counsel of senior
management; whose main purpose was to affirm the
(Continued on page 16)




(Continued from page 155Counter Point

company’s interest in safety. MHSC was not created
to preside over IHSC; rather it was created toddé
the hard work of the IHSC committee by providing th
resources needed to see that new initiatives rebeth
full potential.

The safety initiatives that IHSC had been working o
had begun to create waves throughout the mill. De-

partment heads that were not accustomed to ansyverirfo Mr. Fominoff:

to safety began to sound the managerial alarms. |
became extremely difficult to conduct an effective

meeting because the management side of IHSC begapice, the last stand before total collapse.

to stall progress. Tactics like, not being preddoe

the company that | work for has taken steps to unde
mine my safety.” Weigh your actions in part basad
their reactions.

If management happens to read this, they too dan ta
part in this telling exercise. Tell your familycn

loved ones, “Today the company that | represent has
eroded the safety structure that is meant to prdtec
men and women that | am dutifully responsible to.”

| believe in our safety prograr.
believe in the same potential that countless othave
before me. Today our safety program sits on aipre
lyamskto
stop the attack on safety. | challenge you toctitiee

key debates, stakeholder absenteeism, dysfundtion a stakeholders to leave the safety program alorier- |

the various committee levels and accountabilityess
with those charged to spearhead IHSC initiatives.

| resigned my seat on IHSC because | could no longe

fulfill my duties as an advocate for safety andiains
the level of perseverance needed to thwart thatdisi
gration of the committee.

Here we are September 2006 fully one year after my

ther challenge you to help promote a safety culture
that engages its citizens, never to alienate them.

Canada — USA — Mexico Super

State??
by Rod Moorcroft

resignation and management is now ready to seeer th

last of the core tenets of our once model safety pr
gram.

Gone will be:

Autonomy for IHSC.

IHSC cannot function without measures in place to
protect its autonomy. Key to this is for both gtak
holders to levy trust in the IHSC process. Fundame
tally, both parties must recognize the shared Inuya
safe workplace. Let the committee function without
fear of reprisal.

Union Acceptance.
The belief that the membership need not come to an

Fist of all, a confession: | anonymously received a
rather nice complement about my writing style im-
proving. Thanks, but the last article was abod90
plagiarized.

Why are the power seekers never happy? It doesn’t
seem to matter how much money they have or how
much power and control they have over the masses,
they want and need more.

The latest power and control grab is yet anothey ve
clandestine covert operation. Here is an artidenf
the WorldNetDaily (WND)

Bush sneaking North American super-state

accord over program changes does not support the no Wwithout oversight? Mexico, Canada partner-

tion of meaningful progress. When parties debape t
ics in a democratic forum they are doing much more
merely voting. They are engaging in a dynamic own-
ership of the concept. They become part of the{r
ess that will define true success.

In conclusion, | would like to pose this idea taiyoy
fellow union members. Take some time to talk taryo
family members and loved ones. Tell them “Today

ship underway with no authorization from
Congress

Posted: June 13, 2006 By Jerome R. Corsi ©
2006 WorldNetDaily.com.

Despite having no authorization from
Congress, the Bush administration has

(Continued on page 17)




(Continued from page 1§uper State??

launched extensive working-group activity
to implement a trilateral agreement with
Mexico and Canada.

The membership of the working groups
has not been published, nor has their work
product been disclosed, despite two years
of massive effort within the executive
branches of the U.S., Mexico and Canada.

The groups, working under the North
American Free Trade Association office in
the Department of Commerce, are to im-
plement theéSecurity and Prosperity
Partnership, or SPP, signed by President
Bush, Mexican President Vicente Fox and
then-Canadian Prime Minister Paul Martin
in Waco, Texas, on March 23, 2005.

The working groups have produced a
number of memorandums of understand-
ing and trilateral declarations of agree-
ment.

The Canadian government and the Mexi-
can government each have SPP offices
comparable to the U.S. office.

WND continued in another article.

Geri Word, who heads the SPP office within
the NAFTA office of the U.S. Department of
Commerce affirmed to WND last Friday in a
telephone interview that the membership of the
working groups, as well as their work products,
have not been published anywhere, including
on the Internet.

Why the secrecy?

"We did not want to get the contact people of
the working groups distracted by calls from the
public," said Word.

Referring to the SPP joint declaration, the re-
port, entitled "Building a North American
Community,"” stated: The Task Force is pleased

to provide specific advice on how the partner-
ship can be pursued and realized. To that end,
the Task Force proposes the creation by 2010
of a North American community. Its goal will
be to guarantee a free, secure, just, and pros-
perous North America.

Right! If you believe that | have a bride for sale
cheap. Read “prosperous for the Cheneys, Rumsfelds
Wolfowitz and their ilk.

My theory is, as we globalize, the power broker wi
continue to make more and more use of cheap labour.
Slowly but surely they will need fewer North Ameri-
cans to supply labour. This is a prime time f@& kiey
capitalists to move their plans forward becauseaee
presently in a state bliss. We are seeing inctease
wages as a result of labour shortages and a booming
economy. Life is good and we are enjoying the good
times. Meanwhile Harper is getting ready to, ia th
words of Connie Fogal, “Launch International Trade
in a format of "Free Trade" Agreements, the transfo
mation is almost completed economically, and is in
high gear now in the fields of Defense, Justicenim
gration, Health, and Foreign Affairs. A Bi-natidna
Planning Committee is in high gear integrating Ckna
and the USA militarily. Various committees are in
high gear implementing two nation-breaking agree-
ments, both of which adopted the agenda and dorecti
of the Chief Executive Officers of the elite corpor
tions of North America all driven by a powerful viebr
elite.”

The goal for this is 2010 and our very own Gordon
Campbell is putting private health care into fuflyp |
don’t know about you, but I like Canada to partati
as a Peace Keeper, not as a US Pawn. | want Canada
to be able to say, “No United States, we can dpsta
ter price for our oil from this country, if you wiaour
oil you will have to pay market price”. | don’t wha
US style medical, I like our universal medicareor f
what it is worth so do US citizens | have talked to
also don’t want total corporate control. We cay sa
NO! Write your politician and say NO! Join an or-
ganization like Council of Canadians and they saly
no on your behalf. OK, Roger | will get off my goa
box.




New Employees Who Must Be Initiated

Name Department Hiring Date Status
Patick McQuillan Casual April 11, 06 @lpr. 25)
Holczer Jennifer Casual July 4, 06 NSI
Messner Karl Casual July 4, 06 NSI
Towert Edward Casual July 11, 06 NSI
Nestman Niki Casual July 11, 06 S.25)
Steven Morane Casual August 9, 06 NSI
Dale Lacey Casual August 9, 06 NSI
NSI...Not Sworn In Sl...Sworn In O...Oved

By-Laws

Article X

Section 2: Revenue

A new member must attend a General Meeting anavbensin by the % General Meeting following his/her date
of hire. Failure to do so will result in a penadtgual to the initiation fee and an additional pgnequal to the
initiation fee for every 30 days thereafter thafshe is not sworn in.

Hoodoos. Which is manmade?

Pillow Lava? Or Pulp Pillows?




Mark your calendar! Book the sitter!

December 8th, Friday night
New location - Roberts Creek Golf and Country Club !
To reserve tickets contact:

Janice McFarland, Local 350
Donna Bullock, Local 322




CEP 1119 SHOP STEWARDS FOR 2006

Electrical

Dan Bell

Phone Number

604-886-2626

Lubrication

Dave Gibson

Pager 845

Garage

Tom Friesen

604-885-3394

Janitorial

Millwrights

Brian Pugh

604-885-1086

Instrumentation

Pete de Boer

604-886-3272

Welders

Chris Lumsden

604-740-8046

Pipe Fitters

Russ Mcleod

604-886-6244

Millstores

Russ Mcleod

604-886-6244

Clerical

Candy Craven

604-886-3905

Casual/Longshore

Sharon Curlock

604-886-2448

Yard

Doug Allan

604-740-2902

Newsprint A Crew

Newsprint B Crew

Phil Gagner

604-886-0100

Newsprint C Crew

Mike Allan

604-884-5458

Newsprint D Crew

John Sheehy

Carter Fulkerson (alt)

604-886-8057
604-740-8183

TMP A Crew

TMP B Crew

TMP C Crew

Mike Macklam

604-886-9569

TMP D Crew

Kelly McLellan

604-740-1394

Power/Recovery A Crew

Aaron Morrissey

604-886-2028

Power/Recovery B Crew

Bob Byrne

604-886-8450

Power/Recovery C Crew

Bob Fraser
Aaron Morrissey

604-886-3471
604-886-2028

Power/Recovery D Crew

Alisdair Michie

604-886-4215

Pulp Machine A Crew

Pulp Machine B Crew

Paul Vanvliet

604-740-0575

Pulp Machine C Crew

Mat Davis

604-885-1112

Pulp Machine D Crew

Rick Albrecht

604-886-2660

Brown Fibre A Crew

Chris Campbell

604-885-5168

Brown Fibre B Crew

Brown Fibre C Crew

Pat Momer

604-218-5916

Brown Fibre D Crew

Chip Line B Crew

James Rhodes
Bruce McClymont

604-885-6226
604-886-8214

Chip Line D Crew

Brad Beggs

604-245-3455

Shipping/Longshore

Grant Gill

604-886-3864

Shipping/Longshore

Richard Rudnisky

604-886-4629

Shipping/Longshore

Russell Visser




GENERAL MEETING
@ GIBSONS LEGION HALL

September 28'. 2006

Agenda:

New Members
Committee Reports
Old Business
Executive Recommendatians
New Business

Discussion on Safety Policy Issues as stated bgdimpany’s letter regarding the changes to the
Union’s role in Safety.

1% call for Nomination for Union Executive Officers.

Guest: Our National Rep. Joie Warnock is back fesmassignment with the BC Fed and will be in atten-
dance.

Adjournment




2006 COMMITTEES

Standing Committee:

*Allan Reid*
Dave Strom
Don Rheaume

Safety: IHSC

*Tracy Duffy*
Krista Cantarutti
Rob Giroux
Terry Duffy
Andy Kutvonen

Apprenticeship:

*Ed Smit*

Keith Chikowsky
John Law

Dan Byers

Janice McFarland
(Alt) Donna Bullock

EAP:

*Nick Bullock*
Claude Charleton
John Sheehy
Peggy Swanson
(Alt)Paul Geikie

Discrimination & Harassment:

Gerry Sauve
Russ Macleod

* Denotes Committee Chairperson

Wage Delegates:

*Gerry Sauve*
Jurgen Hubel
Struan Brown
Allan Reid
Don Rheaume

Labour Council:

*Rob Hood*
Rosa Reid
Allan Reid
Joan Molidegei

Unity Committee:

*Rick McGuire*
Ken Andronyk
Don Rheaume
Curtis Morrissey
Gert Leslie

(Alt) Russ Macleod

Job Evaluation:
*Noel Collins*

Gary Flumerfelt
Randy Arneson

Todd Simpson

Webmaster:

Pressient

*Gerry Sauve*
Allan Reid
Gert Leslie

Dave Strom
Don Rheaume
Jurgen Hubel
Struan Brown
IHSC (Chair)

Social & Reation:

*Janice McFarlard
Donna Butloc
Katie Duncan

Contractogt:

*Dan Windsdr
Dan Bell
Jim Hawkins
Chris Lumsden
(Alt) Dauveos
(AlBlair Hunter

Guardian:

*Roger Gabay*

2006 DISCRIMINATION & HARASSMENT ADVISORS:

Russ MaclLeod
Allan Reid

Ken Andronyk
Larry Braun
Rob Brietzke
Gert Leslie

Jurgen Hubel
Janice McFarland
Rick McGuire
Corrinne Powers
Pat Momer

John Rydde

Terry Duffy
Rosa Reid
Mike Walsh
Tracy Duffy
Don Rheaume

Health & Welfare:

*Gert Leslie*

Larry Braun
Corrinne Powers
Doug Alla

Environment:

*Gert Leslie*
Ken Campbell
a2 Reid
Isa@cdronyk

Trades:

*Allan Reid*

Chris Lumsden
m Hawkins

Dan Winsor

Dan Bell

Peter DeBoer
Janice McFarland

a@ty:

*Rod Moorcroft*
Curtis Morrissey
Kisatarutti




2006 OFFICERS & EXECUTIVE

CEP LOCAL 1119
President Gerry Sauve 886-3682
1st V.P. Allan Reid 886-4988
2nd V.P. Gert Leslie 886-7253
Rec/Secretary Danielle Heguy 886-2028
Financial/Sec. Curtis Morrissey 886-6605
Chief Shop Steward Dave Strom 886-2676
Trustees (3) Adam Helfer 886-8509
Dave Rose 886-9228
lain Higginson 740-4035
Guards (2) Paul Van Vliet 740-0575
Dan Widsten 886-8380

Area Reps:

Chip Line Don Rheaume 886-2653
Kraft Matt Davis 885-1112
News/TMP Ken Andronyk 741-8756
Power & Recovery Dave Matthews 886-2115
Trades Dan Windsor 886-0465
Yard/Ship/longshore Gary Flumerfelt 886-9656

Elect/Inst/Clerical

Dan Bell

886-4647




Hear, Hear!
By Roger Gaboury

Every week brings a new assault from Howe Soungd Badl Paper. Every month we gripe about what ipdap
ing at Howe Sound. We talk to management but tavadl. We reminisce back to when we had a workelg-r
tionship. We talk about the high handed pompoutudé of Dave Hargreaves. We make fun of him. Wehwi
him gone. We talk.

Although our esteemed Human Resources Managerscthgespotlight and seems to live by the credodahst
publicity is worthwhile even if it is painted asilevy the righteous minded union, we credit himwibo much.
In this we play to his need for power. Why do weéheo? Should we stop talking? No one is listenimg at best
we are waved away as a temperamental child is dsgdifrom the dinner table for failing to cleantuf plate.
Yet we come back and thrust photocopies of theraohin management’s face when they cut us off fearfety
involvement. We talk.

All of this crap that is going on here while we asdling our products for high prices cannot beniksed as mar-
ket economics. Mr. Fominoff's silence is deafeniAl.of this confrontational approach to our liviediod, | hope,
cannot be happening without his knowledge. If hgn®rant of it, we are in trouble. If he is nog is condoning
the behaviour of his underlings by his silencehBps we should engage him on this subject. Peskeshould
talk. That is what we do best. We talk.

This is no game. The November shut is coming. bfoe will not be working OT. It has become way ttamger-
ous out here. Perhaps | am wrong and Mr. Hargreiayjast having one of his bad years. | will waititear and
see what Mr. Fominoff will say and do. Especialty ®o Something. Until then, we talk.

No one will listen in management until there isame here to talk to when they need us. | am nodotagking. |
am listening.
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